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Development of HGCA

established in 1965 to improve marketing of cereals
working for UK growers, traders & processors to 
improve the efficiency of the grain industry 
extended in 1989

include oilseeds
more R&D
export and home market development

HGCA’s mission….
“to improve continuously the production, 

wholesomeness and marketing of UK cereals and 
oilseeds so as to increase their competitiveness in 
UK and overseas markets in a sustainable manner”



Market failure and the need for HGCA 
within AHDB

Radcliffe Report (October 2005) and consultation 
confirmed industry support for HGCA

Independence of HGCA is greatly valued

Ministerial decision in June 2006 that five statutory 
levy boards would be wound up and replaced by one 
new public body with six wholly-owned sector 
companies.



HGCA - funded by industry

Levy kept at 40p per tonne for 10 years

Cereal growers 40 p   sold off farm
Cereal dealers 3.3 p
Cereals processors 8.25 p
(millers, maltsters & industrial)

Cereals processors 4 p
(animal feed)

Oilseeds growers 65 p



HGCA income  - £10.25 million

Growers

Industrial 

Feed

Grant aid

Dealers

Other

74%



HGCA expenditure 

Variety Evaluation
Strategic R&D
Market Services
Market Development
British Cereal Exports
Cereals Industry Forum

43.7%

17%
8%

8%

14%

9.%



Key points about R&D

• Applied, near-market research

• Robust and independent data

• Improve competitiveness of UK cereals and oilseed



Assessing stakeholder needs



What the strategy contains

– 4 outcomes
– Increased competitiveness

– Equipped for change

– Improved environment

– New market opportunities

– 11 targets
– Raise yields
– Reduce costs
– Realise quality potential
– Prepare for the future
– Achieve food safety standards
– Comply with environmental 

regulations
– Minimise adverse impacts
– Improve farmland biodiversity
– Reduce GHG emissions
– Develop biofuels
– Increase industrial use of crops

Knowledge transfer integral to strategy



Matching targets to activities

First priority for new investment

• Nitrogen management
• Phosphate management
• Disease management
• Soil management
• Weed management
• Product and process 

development



Implementing the R&D strategy

Knowledge transfer integral to strategy



Research Projects commissioned against 
the 2007 R&D Strategy (As of 1 April 2009)



HGCA Recommended List® Winter Wheat 2008/09
MARKET OPTIONS AND GRAIN QUALITY
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End-use group nabim Group 1 nabim Group 2 nabim Group 3 nabim Group 4

Scope of recommendation East UK UK UK UK UK UK UK E&W E&W E&W UK UK UK UK North North UK UK UK UK UK UK East UK UK UK Sp Sp Sp

UK treated yield (% control, 10.1 t/ha) 103 100 97 93 91 102 102 101 100 88 103 102 101 99 98 98 ~ 108 106 106 105 104 104 104 104 103 103 102 102 101 3.3

Main market options (The specific attributes of varieties are different so, whenever possible, varieties should not be mixed in store)

UK bread-making Y Y Y Y Y Y Y Y Y Y - - - - - - - - - - - - - - - - - - - -

UK biscuit, cake-making - - - - - - - - - - Y Y Y Y Y Y Y - - - - - - - - - - - - -

UK distilling - - - - - - - - - - Y Y - Y Y Y Y - - - Y Y - - Y - - - - -

ukp bread wheat for export Y Y [Y] B Y B [B] Y [B] Y - - - - - - - - - ? - - - - - - - [B] - -

uks soft wheat for export - - - - - - - - - - Y Y - Y B Y - - - - Y Y - - B Y - - - [Y]

Year first listed 02 02 06 99 91 03 07 04 08 95 07 03 01 99 04 95 89 07 08 08 05 04 07 05 06 05 04 07 04 06

Grain quality

Endosperm texture Hard Hard Hard Hard Hard Hard Hard Hard Hard Hard Soft Soft Soft Soft Soft Soft Soft Hard Hard Hard Soft Soft Hard Hard Soft Soft Hard Hard Hard Soft

Protein content (%) 11.8 12.3 12.6 12.5 13.2 12.2 12.4 12.6 13.0 13.0 11.6 11.8 11.4 12.0 12.0 11.8 11.8 10.9 11.3 11.4 11.4 11.2 12.0 11.7 11.8 11.9 12.0 12.6 11.8 11.8 0.2

Hagberg falling number 274 272 278 312 238 266 248 304 247 249 264 206 204 242 219 226 200 165 292 266 179 207 288 219 247 190 263 249 261 236 18

Specific weight (kg/hl) 75.9 78.4 77.3 75.3 79.0 77.2 76.0 79.3 77.0 79.3 74.4 76.5 75.7 76.3 74.7 76.8 74.3 75.5 77.4 76.2 76.5 78.2 76.8 73.6 77.3 76.8 77.1 77.5 74.4 76.6 0.6

1000 grain weight (g) 51.8 50.5 [51.5] 45.7 48.4 50.7 [50.2] 47.5 - 46.4 [49.3] 45.5 53.0 47.6 47.2 50.7 53.0 [48.5] - - [44.7] 49.5 [51.0] 50.0 [49.1] [53.1] 46.8 [47.0] 43.5 [43.6] 4.4

Zeleny volume 46.7 51.0 [51.7] 47.9 [58.1] 42.7 - 50.9 - [59.3] [22.6] 24.7 - 24.1 [29.2] [23.5] - - - - - - - - [12.2] - - - - - 7.2

Chopin alveograph W 178 189 [231] 217 254 171 177 239 290 296 86 101 125 96 106 112 [83] [120] [220] 173 85 73 [103] [77] 55 [72] 95 184 78 [78] 29

Chopin alveograph P/L 0.7 0.7 [0.7] 0.7 0.5 0.5 0.8 0.7 1.0 0.6 0.3 0.3 0.6 0.3 0.3 0.3 [0.4] [0.5] [1.8] 1.0 0.2 0.3 [1.0] [2.1] 0.5 [0.3] 0.7 0.8 1.0 [0.4] 0.2

Recommended Lists



Pre-breeding research

• Working with breeders

• Funding from DEFRA  
through LINK

Crops



Publications

• APRs, Final Project Reports, Research Reviews

~ 11,000 on ‘technical mailing list’

Guides & guidelines Coming 
soon



Publications

• ‘Signpost’ documents

• Topic Sheets & Info Sheets

• Posters



e-Services

• Crop Oracle CD-ROM
• Crop Research e-Newsletter

~ 2,700 recipients

• Website
- calculators, fungicide performance tool,
disease prediction etc

- Knowledge Centre
- User friendly ‘shorts cuts’
e.g. www.hgca.com/grainstorage

www.hgca.com/currentprojects



Responsiveness and flexibility



Co-funding for R&D
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HGCA R&D Strategy Revision 2010-2013

• Assessment of performance against current strategy
• Industry & contractor consultations – March & April
• Grower & Agronomist consultations – March & April
• Questionnaire – May
• Cereals interactive display – June
• Consultations – August
• Approval by HGCA Board – October
• Strategy launched – January 2011



Thank you
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