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Development of HGCA SiZ

» established in 1965 to improve marketing of cereals

» working for UK growers, traders & processors to
Improve the efficiency of the grain industry

» extended in 1989

» include oilseeds
» more R&D
» export and home market development

HGCA’s mission....

“to Improve continuously the production,
wholesomeness and marketing of UK cereals and
oilseeds so as to increase their competitiveness in
UK and overseas markets in a sustainable manner”



Market failure and the need for HGCA
within AHDB

» Radcliffe Report (October 2005) and consultation
confirmed industry support for HGCA

» Independence of HGCA is greatly valued

» Ministerial decision in June 2006 that five statutory
levy boards would be wound up and replaced by one
new public body with six wholly-owned sector
companies.



HGCA - funded by industry S

Levy kept at 40p per tonne for 10 years

Cerea
Cerea
Cerea

growers
dealers
S Processors

(millers, maltsters & industrial)

Cereals processors

(animal feed)

Oilseeds growers

40 p sold off farm
3.3p
8.25p

4p

65 p



HGCA income -£10.25 million

[0 Growers

M Industrial

M Feed

M Grant aid

B Dealers

H Other




HGCA expenditure

[0 Variety Evaluation

M Strategic R&D

B Market Services

B Market Development

M@ British Cereal Exports
B Cereals Industry Forum




Key points about R&D

* Applied, near-market research

* Robust and independent data

* Improve competitiveness of UK cereals and oilseed



Assessing stakeholder needs
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What the strategy contains Nz
HGCA
— 4 outcomes — 11 targets
— Increased competitiveness — Raise yields

— Reduce costs
— Realise guality potential

— Equipped for change — Prepare for the future
— Achieve food safety standards
— Comply with environmental

regulations

— Improved environment — Minimise adverse impacts
— Improve farmland biodiversity
— Reduce GHG emissions

Knowledge transfer integral to strategy



Matching targets to activities
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Implementing the R&D strategy
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Research Projects commissioned against
the 2007 R&D Strategy (as of 1 April 2009)

Activity No. projects

HGCA Recommended Lists
Breeding and genetics
Nitrogen management
Sulphur and other nutrients
Phosphate management
Disease management

Soil management

Pest management

Weed management

Low input systems
Contaminant surveillance

Product and process
development
Grain storage

Pesticide application
Precision farming
Activity-spanning projects
Additional to strategy
Total

1
10
14

1

3
29

1
11

3

3
14
12
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Recommended Lists
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HGCA Recommended List® Winter Wheat 2008/09

MARKET OPTIONS AND GRAIN QUALITY
RECOMMENDED
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Scope of recommendation East UK UK UK UK UK UK UK E&W E&W E&W UK UK UK UK North  North UK UK UK UK UK UK East UK UK UK Sp Sp Sp
UK treated yield (% control, 10.1 t/ha) 103 100 97 93 91 102 102 101 100 88 103 102 101 99 98 98 = 108 106 106 105 104 104 104 104 103 103 102 102 101 33

[Main market options (The speci

UK bread-making Y Y Y Y Y Y Y Y Y Y = = = = = = = = = = = = = = = = = = = =

UK biscuit, cake-making = = = = = = = = = = Y Y Y Y Y Y Y = = = = = = = = = = = = =

UK distilling = = = = = B B B - - Y Y = Y Y Y Y B B - Y Y = = Y = = = B B

ukp bread wheat for export Y Y [yl B Y B [B] Y [B] Y - - - - - - - - - ? - - - - - - - [B] - °

uks soft wheat for export - - - - - - - - - - Y Y - Y B Y - - - - Y Y - - B Y - - - [Y1

Year first listed 02 02 06 99 91 03 07 04 08 95 07 03 01 99 04 95 89 07 08 08 05 04 07 05 06 05 04 07 04 06

Grain quality

Endosperm texture Hard Hard Hard Hard Hard Hard Hard Hard Hard Hard Soft Soft Soft Soft Soft Soft Soft Hard Hard Hard Soft Soft Hard Hard Soft Soft Hard Hard Hard Soft

Protein content (%) 11.8 12.3 12.6 125 13.2 12.2 12.4 12.6 13.0 13.0 11.6 11.8 11.4 12.0 12.0 11.8 11.8 10.9 113 11.4 11.4 11.2 12.0 11.7 11.8 &) 12.0 12.6 11.8 11.8 0.2
Hagberg falling number 274 272 278 312 238 266 248 304 247 249 264 206 204 242 219 226 200 165 292 266 179 207 288 219 247 190 263 249 261 236 18
Specific weight (kg/hl) 75.9 78.4 77.3 75.3 79.0 772 76.0 79.3 77.0 79.3 74.4 76.5 755 76.3 74.7 76.8 743 755 77.4 76.2 76.5 78.2 76.8 73.6 77.3 76.8 77.1 715 74.4 76.6 0.6
1000 grain weight (g) 51.8 505 [51.5] 457 484 507 [50.2] 475 - 464 [49.3] 455 530 476 472 507 530  [485] - - [447] 495 [51.0] 50.0 [49.1] [53.1] 46.8 [47.0] 435 [436] 4.4
Zeleny volume 467 510 [51.7] 479 [58.1] 427 - 50.9 - [59.3] [22.6] 247 - 241  [292] [235] - - - B B B - - [12.2] - - - - - 7.2
Chopin alveograph W 178 189  [231] 217 254 171 177 239 290 296 86 101 125 96 106 112 [83]  [120] [220] 173 85 73 [103) [77] 55 [72] 95 184 78 [78] 29
Chopin alveograph P/L 07 07 [0.7] 0.7 05 0.5 0.8 0.7 1.0 0.6 0.3 03 06 03 0.3 0.3 [0.4]  [05] [1.8] 1.0 0.2 03 [Lo 21 05 [0.3] 0.7 0.8 1.0 [0.4] 0.2




Pre-breeding research
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» Working with breeders

* Funding from DEFRA
through LINK

Crops



Publications

* APRs, Final Project Reports, Research Reviews

~ 11,000 on ‘technical mailing list’

Guides & guidelines [EEE TS

Mitrogen for winter wheat
- management guldelines

‘ The wheat disease management guide 2009
: i Summer 2008

Spring 2009, , 4th edition




Publications

Posters

Key paints
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Producing & marketing Eae

HGCA SIGNPOSTS

'Signpost’ documents

Topic Sheets & Info Sheets
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Oilseed rape herbicides and
water protection

Weed cantral in winter rape
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e-Services NiZ

 Crop Oracle CD-ROM |
- Crop Research e-Newsletter oy

Crop Oracle 2008

= \aneties, Cop Maegsment and

~ 2,700 recipients 16k P o ke et
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 Website R

- calculators, fungicide performance tool,

disease prediction etc
- Knowledge Centre
- User friendly ‘shorts cuts’ N N

e.g. www.hgca.com/grainstorage ——— e g o ot s

Eifiiiidas by CSL ADAS HGCA dADGEN Ilh b pd ate d 2008 Wlth
. g9 suppart fram HGCA, ITyou have any commems pleaze contact
Growth Stage Guide ehrmaster@hca.co
www.hgca.con|/currentprOJects g
Itis prirmatily intended to be used atfloweting and relies on
Links information being available for individual crops. YWhen you enter you
data the tool will calculate the potential risk for your crop.

Decision Tool

Click here to open the HGCA Sclerotinia decision gquide tool




Responsiveness and flexibility
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Daily Mail, Wednesday, February 11, 2004 - Page 39
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More than half
of oat products
contaminated

AGENCY

FOOD
STANDARDS

> Homepage > Media Centre > Mews archive > My

Food Promotion and Children Debate Scotland

26 February 2004, Assembly Rooms, Edinburgh, from 7 to 9pm

in oats survey

By Sean Poulter

Ce Affairs C pond Home

MORE than half of breakfast MNews Centre

cereals and muesli bars made

with oats are contaminated Press releases

with traces of toxins, Coming u

scientists have found. (1) (hoce
Dietand Health

Their study of 335 brand
products such as Kellogg’s,
Nestle's and Quaker detected
traces of mycotoxins.

In large quantities, such sub-
stances can lead to sickness, diar-
rhoea and in extreme cases death.

Researchers ff;ﬂ?athe Food Stan-

many years has been reported to
harm the immune system and
damage an unborn baby.
But it says the levels found in
its stud.y of pmducts - which
ded Kellogg's Honey Loops,
Nestle s Cheerios, Quaker

of a normal weekly diet. It added:
‘“The survey does not raise
any safety concerns about oat
Dmducts on sale to the public
d so consumers donot needto That said, we are absolu
Change telr diets asa resul | happy this product ls s  DSE
The Food & Drink Federation Cereal Partners UK, which m/
claimed the afency had given its  Cheerios, said it would review Labelling
members a clean bill of health. findings ‘as a matter of urge;
Kellogg's said ey ‘did  GM
raise any gmﬁcnn'. concems‘

campaigners, who
reed their babies
from an early age.
Kath Dalmeny, spokesmun for
Food Commission, said: *

problem the industry was tr
toeradicate. Safety
A spokesman for Boots s -
‘We are not taking this ligl Hygiene
uf usese foods are popular w'mK
children. It is not enough to fob
people off with the idea it is perfectly Harvest Crunch-Oat Clusters
safe and we should not worry. Man with real red berries and Boots
The agency says the levels hi Organic Creamy Po -would
recorded are mmlma] and nut > not cause concern in terms

But a spokesman admitted
mycotoxin contamination was a

The findings have

Updates
ext Alerts

TEXT
ONLY

PRINTER
FRIEND ||FRIENDLY

Mycotoxins in oats survey
Friday, 06 February 2004

A survey carried out by the Food Standards Agency to investigate
levels of mycotoxing in oat products suggests that the amounts in
our diets are very low.

The survey was camed out to provide information on the levels of
mycotoxing in oat products, such as poridge oats, biscuits,
cereals and baby food. Mycotoxins are a group of toxic chemicals
formed by some fungi that are widespread in certain cereal crops.
They may pose long-term risks to people’s health if they eat food
that contains high levels.

Researchers bought 335 samples of a wide range of retail oat
products at random from a variety of UK shops, No mycotoxing
were found in 48% of these samples. The levels measured in the
rest of the samples were generally extremely low, typically below
the level of 10 micrograms/kg for each mycotoxin analysed.

There are currently no regulatory limits for these mycotoxing in
oats in the UK. However maximum limits are under discussion in
the EU and the vast majority of the levels found in this survey are
below the proposed EC limits. The survey does not raise any
safety concems about oat products on sale to the public and so
consumers do not need to change their diets as a result of the
findings.

The Agency will continue to monitor for mycotoxing in these and
other foodstuffs and is working with industry to ensure that levels
rerain low.

1 Retail oat products survey
See the full survey

Searchsite

FOOD DIRECTORY A-Z

Open Board Meetings
B register to attend

B venue details

W ask a question

Ask

N

Is it safe to freeze |
fresh meat?

-
- MORE QUESTIONS »»

TODAY'S FEATURES -

CAFFEINE ADVICE
When you're pregnant
Mew labelling rules

TOP SEARCH TERMS
Jobs

Farmhouse

Salt

Additives

Obesity

AVIAN FLU
Chicken ban
DEFRA advice
WHO information

PREGNANCY
What to eat
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Co-funding for R&D Si2

Summary of R&D Project Investment 2000-2009
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HGCA R&D Strategy Revision 2010-2013

o Assessment of performance against current strategy
* Industry & contractor consultations — March & April

o Grower & Agronomist consultations — I\/Iarch & Apnl
e Questionnaire — May = ==
» Cereals interactive display — June
e Consultations — August
 Approval by HGCA Board — October : :
e Strategy launched — January 2011 :

=
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Thank you
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